'PERFORMANCE AGREEMENT
) | 2017/2018

Greater Letaba Municipality herein répresented by

MATOME PETER MATLQU

in his capacity as the Mayor (hereinafter referred to as the
Employer or Supervisor)

and o

DR KHATHUTSHELO INNOCENT SIROVHA

employee of the Municipality (hereinafter referred to as the
Employee).

WHEREBY IT IS AGREED AS FOLLOWS:







1. Infroduction

1.1. The Employer has entered into a contract of empioyment with the Employee in terms of section
57(1)a) of the Local Government. Municipal Systems Act 32 of 2000 (‘the Systems Act’). The
Employer and the Employee are hereihafter referred to as “the Parties”.

1.2 Section 57(1)(b) of the Systems Act, read with the Contract of Employment concluded between the
parties, requires the parties to conclude an annual performance agreement.

1.3 This agreement does not at all replace the Employment Contract signed between the parties:

1.4 The parties wish to ensure that they are clear about the goails to be achieved, and secure the
commitrnent of the Employee to a set of outcomes that will secure local govemment policy goals.

1.5 The Parties wish to ensure that there is compliance with Sections 57 (4A), 57 (4B) and 57 (5) of the
Systems Act.

2. Purpose of this Agreement
2.1 The purpose of this Agreement is to:

2.2 Comply with the provisions of Section 57(1)(b),(4A),(4B) and (5) of the Act as well as the employment
contract entered info between the parties. _

2.3 Specify objectives in terms of the key performance indicators and targets defined and agreed with the
employee and to communicate to the employee the employer's expectations of the employee’s
performance and accountabilities in alignment with the Integrated Development Plan, Service Delivery
and Budget Implementation Plan (SDBIP) and the Budget of the municipality.

2.4 Specify accountabilities as set out in a Performance Pian, which forms an Annexﬁre to the
Performance Agreement.

2.5 Monitor and measure performance against set targeted outputs.

2.6 Use the Performance Agreement as the basis for assessing whether the employee has met the
performance expectations applicable to his job.

2.7 In the event of outstanding performance, to appropriately reward the empioyee.

2.8 Give effect to the employer’s commitment to a performance-orientated relationship with its employee in
attaining equitable and improved service delivery.

3. Commencement and duration ‘
3.1. This Agreement will commence on 9 April 2018 and will remain in force until 30 June 2018 {provided

the employment contract signed with the employer is still in force) thereafter a new Performance

Agreement, Performance Plan and Personal Development Plan shall be concluded between the parties

for the next financial year or any portion thereof.
3.2 The parties will review the provisions of this Agreement during June each year.







3.3 The parties will conclude a new Performance Agreement and Performance Plan that replaces this
Agreement at least once a year by not later than one month after the beginning of each successive

financial year.
3.4 This Agreement will automatically terminate on termination of the Employee’s contract of employment

for any reason.
3.5 The content of this Agreement may be revised at any time during the abovementioned period to

determine the applicability of the matters agreed upon.
3.6 If at any time during the validity of this Agreement the work environment alters (whether as a result of
government or Council decisions or otherwise) to the extent that the contents of this Agreement are no

longer appropriate, the contents shall immediately be revised.

4. Performance Objectives

4.1. The Performance Plan (Annexure A) sets out-

4.1.1. Key Performance Areas that the employee should focus on.

4.1.2. Core competencies required from employees.

4.1.3. The performance objectives, key performance indicators, projects and targets that must be met by

the Employee.

4.1.4.  The time frames within which those performance objectives and targets must be met.

4.2. The performance objectives, key performance indicators and ‘targets reflected in Annexure A are set by
the Employer in consultation with the Employee and based on the Integrated Developrﬁent Plan,
Service Delivery and Budget Implementation Plan (SDBIP) and the Budget of the Employer, and shall
include strategic objectives; key performance indicators, targets, projects and activities that may
include dates and weightings. A description of these are contained in Annexure A:

4.2.1. The strategic objectives describe the strategic intent of the organisation that needs to be achieved.

42.2. The performance indicators provide the measurement on how a strategic objective needs to be

PN achieved.

42.3. The target dates describe the timeframe in which the work must be achieved.

4.2.4. The weightings show the relative importance of the key performance areas, key objectives, key

performance indicators to each other.

4.2.5. The activities are the actions to be achieved within a project.

5. Performance Management System

9.1. The Employee agrees to participate in the performance management system that the Employer adopts

or introduces for the Employer, management and municipal staff of the Employer.
5.2. The Employee accepts that the purpose of the performance management system will be fo provide a
- comprehensive system with specific performance standards to assist the Employer, management and

municipal staff to perform to the standards required.







5.3. The Employer will consult the Employee about the specific performénce standards that will be included

in the performance managemeni system as applicable io the Employee.
5.4 The Employee undertakes to actively focus towards the promotion and impiementation of the KPA’s

- (including special projects relevant to the employee’'s responsibilities) within the local government

framework.

5.5. The criteria upon which the performance of the Employee shall be assessed shall consist of two
components, Key Performance Areas and core Competency Requirements, both of which shall be

contained in the Performance Agreement.

5.5.1. The Employee must be assessed against both components, with a weighting of 80:20 allocated to
the Key Performance Areas (KPA's) and the Core Competency Requirements (CCRs) respectively.
5.5.2. KPA’s covering the main areas of work will account for 80% and CCRs will account for 20% of the

final assessment.

5.5.3. Each area of assessment will be weighted and will contribute a specific part to the total score.

5.5.4. The Employee’s assessment will be based on his performance in terms of the key performance
indicator outputs / outcomes identified as per attached Performance Pian (Annexure A), which are
linked to the KPA's, and will constitute 80% of the overall assessment result as per the weightings

agreed to between the Employer and Employee:

Municipal Transformation and Organisational Development 20
Basic Service Delivery 20
Local Economic Development (LED) 10
Municipal Financial Viability and Management 30
Good Governance and Public Participation 20

5.6. Manager’s responsibilities are also directed in terms of the abovementioned key performance areas. In
the case of managers directly accountable to the Municipal Manager, other key performance areas
related to the functional area of the relevant manager can be added subject to negotiation between the

municipal manager and the relevant manager.

5.7. The CCRs will make up the other 20% of the Employee’s assessment score. CCRs that are deemed to
be most critical for the Employee’s specific job shauld be selected (v) from the list below as agreed to
between the Empioyer and Employee. Three of the CCRs are compulsory for Municipal Managers:

{c"ﬁ's
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[ Stategic Capability and Leadership N | . 0 |
Programme and Project Management ‘j 10
Financial Management v 10
Change Leadership v 5 §
“a;vernance Leadership N 5
People Management v s
Moral Competence N 5
Planning and Organising v 10
Analysis and Innovation ¥ 10
A Communication v 10
Knowledge and information Management v 10
Results and Quality Focus \l 10
Section Total: 100

6. Evaluating Performance

6.1. The Performance Plan (Annexure A) to this Agreement sets out :

6.1.1. The standards and procedures for evaluating the Employee’s performance.
6.1.2. The intervals for the evaluation of the Employee’s performance.’

A 6.2. Despite the establishment of agreed intervals for evaluation, the Employer may in addition review the
Employee’s performance at any stage while the contract of employment remains in force.

6.3. Personal growth and development needs identified during any performance review discussion must be
documented in a Personal Development Plan as well as the actions agreed to and implementation

_ must take place within set time frames.
6.4. The Employee’s performance will be measured in terms of contributions to the strategic objectives and

strategies set out in the Employer's IDP.

6.5. The Annual performance appraisal will involve:
6.5.1. Assessment of the achievement of results as outlined in the Performance Plan.

. (a) Each KPA should be assessed according to the extent to which the specified standards or
: performance indicators have been met and with due regard to ad hoc tasks that had to be
performed under the KPA.
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(b) Values on actual performance are supplied for KPI's and Activities under each KPA as part of the
Institutional Assessment. Based on the Target for an activity or KPI, over or under performance are
calculated and converted to the 1-5 point scale. These scores are carried over to the applicable
employee’s performance plan. During assessment, the employee has a chance to motivate for

higher scores. The panel members have a chance to ask questions regarding the final scores are
converted to % Performance by making use of DPLG Performance Assessment Rating Calculator.
~ B8.5.2. Assessment of the CCRs;:
¥ (@) Each CCR shouid be assessed according to the extent to which the specified standards have been
met.
(b} An indicative rating on the five-point scale should be provided for each CCR.
{c) This rating should be multiplied by the weighting given to each CCR during the contracting
process, to provide a score.
(d) The score is translated to a final CCR percentage through DPLG Performance Assessment Rating

SN Calculator (refer to paragraph 6.5.1).

6.5.3. Overall rating: .
(@) An overall rating is calculated by using the Performance Assessment Rating Caiculator whereby a
weighting of 80% is applied to KPA performance and a weighting of 20% to CCR’s.
6.6. The assessment of the performance of the Employee by panel members will be based on the following
rating scale for KPA's and CCRs:

Performance far | Performance is ' Performance . Performanceis | Performance |
exceeds the significantly higher fully meets the below the standard does not meet
standard than standards required for the job in ; the standard
expected of an the standard expected in alfl key areas. expected for the
employee atthis | expected in the job. areas of the job. job.

level.

8.7. For purposes of evaluating the annual performance of the municipal manager, an evaluation panel
constituted of the following persons must be established —
6.7.1. Mayor;
6.7.2. Chairperson of the Performance Audit Committee or a member of the Performance Audit
Committee in the absence of the Chairperson of the Performance Audit Committee;
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8.7.3. Member of the Executive Commiites;

6.7.4. Mayor or municipal manager from another municipality; and
6.7.5. Member of a Ward Committee as nominated by Mayor;
6.7.6. The manager responsible for human resources of the municipality must provide secretariat L

services to the evaluation panels referred to in sub-regulations (d) and (e).







7. Schedule for Performance Reviews
7.1. The performance of each Employee in relation to his Performance Agreement shall be reviewed within

the month following the quarters as indicated with the understanding that reviews in the first and third

quarter may be verbal if performance is satisfactory:

s First quarter : July — September 2017

e Second quarter : October — December 2017
e Third quarter : January — March 2018

¢ Fourth quarter : April — June 2018

7.2. The Employer shall keep a record of the mid-year review and annual assessment meetings.

7.3. Performance feedback shall be based on the Employer's assessment of the Employee’s performance.

7.4.The Employer wilf be entitled to review and make reasonable changes to the provisions of Annexure
“A” from time to time for operational reasons. The Employee will be fully consulied before any such
change is made.

7.5.The Employer may amend the provisions of Annexure A whenever the performance management
system is adopted, implemented ahd / or amended as the case may be. In that case the Employee will

be fully consulted before any such change is made.
8. Developmental Requirements
The Personal Development Plan (PDP) for addressing developmental gaps is attached as Annexure B.
8. Obligations of the Employer

The Employer shall:

8.1. Create an enabling environment to facilitate effective performance by the employee.

9.2. Provide access to skills development and capacity building opportunities.

9.3. Work collaboratively with the Employee to solve problems and generate solutions to common probiems
that may impact on the performance of the Employee.

9.4.On the request of the Employee delegate such powers reasonably required by the Employee to enable
him to meet the performance objectives and targets established in terms of this Agreement.

9.5. Make available to the Employee such resources as the Employee may reasonably require from time to
time to assist him to meet the performance objectives and targets established in terms of this

Agreement.







10. Consultation

10.1.

10.1.1.
10.1.2.
10.1.3.
10.1.4.

11.1.

The Employer agrees to consult the Employee timeously where the exercising of the powers will
have amongst others :

A direct effect on the performance of any of the Employee’s functions.

Commit the Employee to implement or to give effect to a decision made by the Employer.

A substantial financial effect on the Employer. ‘

The Employer agrees to inform the Employee of the outcome of any decisions taken pursuant to
the exercise of powers contemplated in as soon as is practicable to enabie the Employee to take

any necessary action without delay.

11. Management of Evaluation Qutcomes

' The evaluation of the Employee’s performance will form the basis for rewarding outstanding

performance or correcting unacceptable performance.

11.2. A performance bonus of between 5% to 14% of the all-inclusive annual remuneration package may
be paid to the Employee in recognition of outstanding performance to be constituted as foilows:
% Rating Over Performance % % Rating Over Performance % Bonus
130-133.8 5%
133.9-137.6 6%
A37.7-141.4 : 7%
141.5-1452 8%
145.3 — 149 9%
150 - 153.4 _ 10%
"~ [153.5-156.8 1%
186.9 — 160.2 12%
160.2 - 163.6 13%
163.7 — 167 14%
11.3.  In the case of unacceptable performance, the Employer shall:
(@) Provide systematic remedial or developmental support to assist the Employee to improve his
performance.
11.4.  After appropriate performance counselling and having provided the necessary guidance and/ or

support as well as reasonable time for improvement in performance, the Employer may consider
steps to terminate the contract of employment of the Employee on grounds of unfitness or

incapacity to carry out his duties
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12. Dispute Resolution

12.1.  Any disputes about the nature of the Employee’s performance agreement, whether it relates to key
responsibilities, priorities, methods of assessment and/ or any other matter provided for, shall be
mediated by the MEC for local government in the province within thirty (30) days of receipt of a
formal dispute from the Employee or any other person appointed by the MEC.

13. General

13.1.  The contents of this agreement and the outcome of any review conducted in terms of Annexure A
may be made available to the public by the Employer.

13.2.  Nothing in this agreement diminishes the obligations, duties or accountabilities of the Employee in
terms of his contract of employment, or the effects of existing or new regulations, circulars, policies,
directives or other instruments.

13.3. The performance assessment resuits of the Municipal Manager must be submitted to the MEC

responsible for local government in the relevant province as well as the National Minister
responsible for local government, within fourteen (14) days after the conclusion of the assessment.

M aﬂl et
Thus done and signed at Q‘Jj dfon this the.. [0 day of . APRIL. 2018

AS WITNESSES:
1, WZ
M KHATHUTSHELO INNOCENT SIROVHA
2. EMPLOYEE
= \
AS WITNESSES:

1, V%M&@R@—‘é M\M Wi ¥

MAYOR

CLLR. MATOME PETER MATL.OU
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PERSONAL DEVELOPMENT PLAN
2017/2018

Greater Letaba Municipality herein represented by

CLLR MATLOU MATOME PETER

in his capacity as the Municipal Manager -(h_ereinaﬂg-r_referred to as
the Employer or Supervisor)

and |

SIROVHA KHATHUTSHELO INNOCENT

employee of the Municipality (hereinafter referred to as the
Employee). |

WHEREBY IT IS AGREED AS FOLLOWS:
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1. Introduction

The Aim of the Personal Development Plan (PDP) is to ensure that Employees are skilled to meet
Objectives as set out in the Performance Management Agreement as prescribed by legisiation. Successful
career path planning ensures competent employees for current and possible future positions. It there for

identifies, prioritise and implement training needs

Legislative needs taken into account comes from the Municipal Systems Act Guidelines: Generic senior
management competency framework and occupational competency profiles, Municipal Finance
Management Competency Reguiations, such as those developed by the National Treasury and other line
sector departments’ legislated competency requirements need also be taken into consideration during the

PDP process.
2. Competency Modelling
The purpose of this Agreement is to:

The DPLG has decided that a competency developrhent model will consist of both managerial and
occupational competencies:
» Managerial competencies should express those competencies which are generic of all
management positions.

» Occupational competence refers to competencies which are job/function specific.

3. Compiling the personal development plan attached as the appendix

The Municipal Manager, in consultation with the employee is to compile a Personal Development Plan. The
PDP has 7 columns that need to be completed. Appendix A serves as the Action Plan for the PDP

3.1.Column 1: Skills/Performance GAP

Eg1. The manager will 3.Suggested 4.5uggested mode

Appraise be able fo enter training of ’ Frames

Performance of imfe performance and / or delivery

Managers agreements with development
all managers activity practice
reporting to.him / - skill /
her, appraise them development
against sef criferia,
within relovant
time frames
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The identified training needs should be entered into column one. The following should be taken into

consideration:

OCrganisational needs

Strategic development priorities and competency requirements, in line with the municipality’s strategic
objectives. The competency requirements of individual jobs. The relevant job requirements (job
competency profile) as identified in the job description should be compared to the current competency
profile of the employee to determine the individual's competency gaps.

Specific competency gaps as identified during the probation period and performance appraisal of the

employee.

Individual training needs that are job / career related.

Prioritisation of the training needs [1 to ...] in column 1 should also be determined since it may not be
possible to address all identified training needs in a specific financial year. It is however of critical
importance that training needs be addressed on a phased and priority basis. This implies that all these
needs should be prioritized for purposes of accommodating critical / strategic training and development
needs in the HR Plan, Personal Development Plans and the Workplace Skills Plan.

3.2. Column 2: Qutcomes Expected

1. Skills 2. Qutcomes Expected 3.Suggested 4.Suggested 5.8uggested 6. Work opportunity 7.Support
fPerformance {measurable indicafors: training mode Time Created to practice skill / Person
Gap(in order of quantity, quality and fime | and / or Of delivery Frames Development area

priority) frames) development activity

Consideration must be given to the outcomes expected in column 2 so that once the intervention is
completed the impact it had can be measured against relevant output indicators.

3.3. Column 3: Suggested training

1. Skilis 2. Qutcomes Expected 3.8Suggested 4.Suggested 5.8uggested 6. Work opportunity 7.Support

/Performance {measurable indicators: training moge Time Created to practice skill / Person
Gapfin orderof | quantily, quality and time | and / or Of defivery Frames Development area
priority) frames) development activity

Training needs must be identified with due regard to cost effectiveness and listed in column 3.
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The suggested mode of delivery refers to the chosen methodology that is deemed most relevant to ensure
transfer of skills. Mode of delivery consists of, amongst others, self-study, internal or external training
provision; coaching and / or mentoring and exchange programmes.

4. Column 4 : Suggested mode of delivery

1. Skills 2. Outcomes Expected 3.Suggested 4.Suggested §.5uggested 6. Work opportunity 7.Support
[Performance (measurable Indicators: training mode Time Created to practice skill / Person
Gap(in order of quantity, quality and time | and / or Of delivery Frames Development area

priority) frames) development activity

Training must be conducted either in line with a recognised qualification from a tertiary institution or unit
standards registered on the National Qualifications Framework (South African Qualifications Authority),
which could enable the trainee to obtain recognition towards a qualification for training undertaken. It is
important to determine within the municipality whether unit standards have been developed with regard to a
specific outcome (and registered with the South African Qualifications Authority). Unit standards usually

have measurable assessment criteria to determine achieved competency.

5. Column 5: Suggested Time Lines

1. Skills 2. Outcomes Expected 3.Suggested 4.Suggested 5.5uggested 6. Work opportunity 7.Support
fPerformance (measurable indicators: training mode Time Created to practice skill / Person
Gap(in order of quantity, quality and #me | and / or Of delivery Frames Development area

priority) frames) development activity

An employee should on average receive at least five days of training per financial year and not
unnecessarily be withdrawn from training interventions. The suggested time frames enable rhanagers to
effectively plan for the annum e.g. so that not ali their employees are away from work within the same
period and also ensuring that the PDP is implemented systematically.

6. Column 6: Work opportunity created to practice skill /development area

1. Skills 2. OQutcomes Expected 3.Suggested 4 Suggested 5.Suggested 6. Work opportunity . 7.Support
fPerformance (measurable indicators: trainfng mode Time Created to practice skill / Person
Gapfin order of | quaniffy, quality and fime | and / or Of delivery Frames Development area

priority) frames) development activity

This further ensures internalisation of information gained as well as return on investment (not just a nice to
have skill but a necessary to have skill that is used in the workplace).
7. Column 7: Support Person

1. Skills 2. OQutcomes Expected 3.Suggested 4.Suggested 5.5uggested 6. Work opportunity 7.Support
/Performance (measurable indicators: training mode Time Created o practice skill / Person
Gap(in order of quaniity, quality and fime | and for Of delivery Frames Development area

priority) frames) development activity

This identifies a support person that could act as coach or mentor with regard to the area of learning for the

employee.
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Thus done and signed at N\GWMA"m this the..l 0 day dAPRIL 201

AS WITNESSES:

1.
EMPLOYEE
2.
AS WITNESSES:
! ] ,’/
1\5\\‘3&@ V\/@\LVLJG\«_ o
CLLR M.P MATLOU
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Annexure A
! PERFORMANCE PLAN

1. Purpose

The performance plan defines the Councif's expectations of the Municipal Manager's performance agresment fo which this document is attached and
Section 57 (5) of the Municipal Systems Act, which providas that performance objectives and targels must ba based on the key performancs indicators
as set I fa Municipallty's ktegrated Davelopment Plan (IDP) and as seviswed annually.

2. Objects of Logal Government

The fellowing objects of tocal government will Inform the Municipat Manager's performance against set performance indicators;
2.1 Provide democratic and accountable government for local communities.
2.2 Ensure the provision of services to communities In a sustainable manner,

2.3 Promote soclal and ecanomic development.
2.4 Promote a safe and healthy environment,
2.5 Encourage the involvement of communities and communiy arganisations in the matters of local govemment,

3. Key Performance Area

The following Key Performance Araas (KPAs) as outlined in the Local Government, Menicipal Planning and Performance Management
Regulations (2001) inform the stratepic objectives listed in the table below:

3.1 Municipal Transformation and Organisational Development

3.2 infrastructure Development and Service Delivary
3.3 Local Econornic Development (LED}

3.4 Municipa! Francial Viabiifty and Management
3.5 Good Govemance and Public Particlpation

4. Outcoma 9
4.1. Implement a differentlated approach to municipal financing, planring and support

4.2. Improving access to basic services

4.3. Implementation of the Community Werk Programme and Cooperative Supperted
4.4. Actions supportive of the human settlements outsome

4.5, Deepen democracy through a refired Wand Committes madel

4.6. Administrative and financial capability

5. BSC Perspective:
The BSC Methodology was used for the development of the Performance Management System and the Perspectives will he indicated as:
5.1 Cormmunity

5.2 Finanglal

5.3 Institutional Processes

5.4 Leaming and Growth

€. Strategic Objectives
The Key Performance Indicators are devised according to the DR
HInstitutiona

R
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STRATEGIC VISION

To be an outstanding agro-processing and eco-cultural hub.

STRATEGIC MISSION

To ensure an effective, efficient and economically viable municipality through: Provision of accountable, transparent and consuitative
government, Promotion of local economic development and poverty alleviation, Strengthening cooperative governance, Provision of sustainable
and afferdable services, and Ensuring a safe and healthy environment

Position Goal

eUm<m_ou a performarice driven, innovative and best practiced competitive organisation that is financially sustainable, wel| resourced and
accountable to the community, where quality of life, hope, pride and loyalty is created and confidence installed in sound governance

Position Purpose

The Municipal Manager is required to lead, direct and manage a motivated and inspired Administration and account to the Municipal Council as

Accounting Officer for long term Municipal sustainability to achieve a good creditor rating within the requirements of the relevant Isgislation and

whereas the following sections within the department [.e. Youth, Disabled and Gender Desk, Communications and Internal Auditing is managed
for integration, economic growth, marginalised poverty alleviation, efficient, economic and effective communications and service delivery

The Municipal Manager is accountable and responsible for amongst others:

@ The management of Municipality's administration in accordance with Municipal legislation and other legislation applicable to the Municipality,
includes management, discipline and development of staff

& The formation and development of an economical, effective, efficient and accountabie administration that is equipped o carry out the task of
implementing the municipality's integrated Development Plan {IDP) and responsible to the needs of the local community

Q The implementation of the municipality's IDP and monitoring the progress with the implementation of the plan

‘@ The management and monitoring of Municipal services provided to local community in a sustainable and equitable manner

@ The administration and implementation of the Municipality's by-laws and other legisiation, including the implementation of National and
Provincial directives, policies and legisiation and the rendering of legal advise, ensuring legislative requirements compliance

@ Exercising powers delegated to the Municipal Manager by the Municipal Council and other authorities of the Municipality

@ Rendering administrative and strategic support to the Mayor and other political structures in Council

i@ Manage income and expenditure of the municipality to ensure sound financial management of Council

_,%w
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Improved
Governance
and

Human
Resource

To ensure that the
reviewed organizational

‘[Meanageme [lstructurs is approved by .
Organisation [{nt
‘|fal Excellence,

council by 31 May 2018

To approve the
|[Organisational structurs by
31 May 2018

Reduging the vacancy

mocm«:m:om.. Resource --||rate within the financial
IManageme
Organisation. |Int

year

IApproval of the Finaf
H2018/19 IDP by council
within the financial year

PMS To ensure that SDBIP is

finalised By 30 Jine 2018

Date

|lz6-May-17

 of vacant posificns to be
filled by 30 June 2018

;

J|[To approve Final 2018719 .
IDP by Couiicil 31 May
Po1s.

0.approve final 201819 .
SDBIP by the Mayor within

TR | -

Number

[Date

_meﬁm

30-May-17

Council Approved
Organizational
structurs by 31 May
2018

40. Positions filled

L
ﬂo-._,c:-ﬁ

Approval of final -
2018/19 SDBIP by the

. O,_,um_,m.zo.:.m_ .

pproval of final

\pproval-of final
|l2618i19 SDBIP by’

Gperational [[Council Approved  [[Municipad (Council
Crganizational Manager pproved
structure by 31 May Organization
2018 al structure,

Councif
Resolution
[Operaticnal 1[10 Fositions filed J?c:_o__bm_ Appaintment
: : “lIManager letters

Municipal
Manager

J{Governance .
and 28 days after adoption of | Mayor within 28 days the Mayor within 28
Organisation: the final Budget and [DP by after adoption of the days after adoption
al Excellence 30 June 2018. Budget and IDP by 30° of the Budget and
June 2018. A_U_... by 30 June
. . , . | ‘ 2018 .
Improved _|[PMIS [To ensure quarterly " of Quarterly performance aZch_. 4 Querterly || 4 Quarterly  |[Operational || 1 Quarterly ﬁsc:_nmum_ [Councll
Governance reporting and compliance |reports compiled by 30 reports performance reports performance report ([Manager lepproved
Jena within the financial year  |lJune 2018, compiled compiled Quarterly .
Organisation reports
: al Excellence I
O
2017/18 MM Performiance Plan ( MTOD [N
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Improved PMS _._Jo ensure municipal To publish 201617 [Date 07-Apr-17 Publishing of the [Operational Publishing of the _gcao._um_ ouncil
Governance reporting and compliance [[Oversight report in the 2016717 Oversight 2018/17 Ovarsight jManager approved
and within the financial year  l|Media (Media print report in the report in the nnual
Organisation Website) within 7 days of Newspaper / Websiie Newspaper / report ,
al Excellence adoption by 07 April 2018, within 7 days of Website within 7 Council
adoption by 07 April days of adoption by resolution
2018. ) 07 April 2018.
ﬁ. L , L
Tmproved _ |[PMS T ensure implementation |[To approve Performancs |[Dale None Approval of  joperational Approval of  |[municipal Council
Governance of the performance management policy for Performance Performance Manager approved
and management system in officials lower than sec 54 Management Policy for| Management Policy PMS policy
Organisation the organisation within the||& 56 by 30 June 2018 officials lower than sec for officials lower for all
al Excellerice financial year, . - 54 & 56 Managers by than sec'54 & 55 riunicipal
30 June 2018 Managers by 20 officials,
June 2018 councit
resolution
[To improve effecience % developed Service _.m<m_.___u.... rcentage || 100% SLA 100% (Fof SLAS [[Operational || 100% (¥ of SLA s _ﬂcz_nim_ Dated signed|
sind effictiveness of Agreernents within 30 daysj| : devéloped developed! # of - developed! # of ||Manzger Service
and municipal administration  Yiafter the appointment of Appointments made) Appointments Level '
Organisation within the financial year  |iService provider by 30 made) Agreements
al Excellance June 2018 @ of SLAs :
o . developed/ # of
Appointments mada)
Irproved linternat To conduct quarterly of performance audit ?cacmq 4 4  Performance audit |[Operational - |[1 Performance audit
Governance |Audit Assessment on municipat [feports compiled and i Performance reports issuad reports compiled
and performance within the  |fissued to the Accounting audit reports and issued fo the
Organisation financial year Officer by 30 June 2018. Issued Accounting Officer the MM
al Excéllence|
- 2017/18 MM Performance Plan MTOD



Improved Internal [{To attain Clean Audit by |[% of internal audit issues _._mmqomammw 14% Internal][ 100% internal audit Operational’ J[ 100% internal audit Municipal Resclved 1A
Governance Audit  Jlensuring compliance fo alljfresolvad (# of Internal issues issues resolved (# of issues resolved (# Manager register/plan,
ang governance; financial udit issues resolved / # of resoived Intarnal Audit issues of Internal Audit POE
Organisation Imanagement and issues raised) by 30 June rasolved / # of issues issues resolved / # submitted
al Excellence reporting requirements by 2018 raised) of issues raised)
30 June 2018
Internal  }iTo attain Clean Audit by~ |[% of AG Issues resolved #|[Fercertage |[21% AG 100% AG issues  ||[Operational 100% AG issues Municipe Rescived AG
Audit  flensuring compliance to all{jof Auditor General issues issues resolved resolvad (# of Manager i
jgovernance; financial resclved / # of issues resolved Audifor General
management and raised) by 30 June 2018 issues resolved / #
reporting requirements by of issues raised)
30 June 2018
To ensure efffective % of Risk issuss resolved -_umb.omamnm 73% Risk || 100% Riskissues |[Operational || 100% Risk issues Municipal Resolved
implementation of risk (# Risk issues issues resolved resalved (# Risk Manager Risk issues
mitigations actions 30 implemented / resolved / # resolved issues implemented and POE
Organisation lJune 2018 of risks identified) by 30 { resolved / # of submitted
al Excellance June 2018 risks identified)
i Zied
%
N
201718 MM Performance Plan \ ‘ MTOD A






0% 100% applications || Operational

Sustainable applications processed || applications processed (# of applications recording
Human (# of applications processed applications processed (# of land use
Seftlement received / # of land use received / # of land applications applications &

applications use applications received / # of Land use

processed) within 90 processed) land use i

days of receipt by 30 . applications

June 2018. procassed)
Access to \Waste Provision of wasle |# of HH with access to 4654 HH 4654 HH with  J[Opeérational 4654 HH —E_can_nm_
Sustainable Basic jmanagem fremoval within the [|refuse removal at least accessed access to rafuse with access to ([Manager
Services ent financial year once a week by 30 refuse removall removai at ieast refuse removal

’ June 2018. once a week once a week _at least once a
week
[Access to [Electrictty |[To ensure # of HH with access fo || 56905 AH 56905HH with  [[Operational | 56905HH Eagl_*.gc:_n_nm_ Electricity/
Sustainable Basic provision of electricity by 30 June - accessed [l access to electricity access to  [Manager [[Finance
Services electricity services [12018. electricity electricity reports
Improved 4,._.mom_ ~ [[To monitor the # of By laws reviewed 0 # of By laws Operational  [i# of By laws Municipal |[Reviewed and
Governance and reviewal of by laws: || (# of policies reviewed/ reviewed (# of , reviewed (# of |[Manager {lcouncil
Organisational and policies within' |i# of By laws ) by 30 policies reviewed/ # policies Jlapproved by
Excellence a financial year June 2018 of By laws ) reviewed/ # of laws
. IR . - By laws ) .
L
2017/18 MM Performance Plan A\ ; BSD . m 4/.



fmproved [Legal [To monitor the % of by laws # of by laws %ot by laws |Municipal [[By laws
Governance and reviewal of by laws |[promuigated (# of By promulgated {# of promulgated (# [Manager promulgated
Organisational and policies within fjlaws promulgated/ by By laws of By laws
Excellience a financial year laws due for promulgated/ by promulgated/ by
promuigation by 30 laws due for laws due for
June 2018 promuigation promuigation
. L : ﬁ I
Access io Electricity |[To ensure % of electricity losses - % of electricity % of electricity _aanﬁm_ Electricity/
Sustainable Basic reduction of reduced as per losses reduced : # losses reduced :|Manager |Finance
Services slectricity losse s - |[regulation by 30 June of electricity lossed / # of electricity reports
hin a financial  [|2018 % of electricity lossed / % of
year supplied electricity
supplied

2017/18 MM Performance Plan
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mproved  [improved  |ITo ensure EF of jobs created Lmber 1180 jobs  |[800 Jobs ~ [[Operational |[200 Jobs  |[Municipal  ][Proof of Jobs
Governance {locat Promotion of local {jthrough own created created created Manager created
and economy  {leconomy within municipal funded
Organisation he financial year (|Capitat Projects by
al Excellence 30 June 2018
, |
improved |[To ensure of SMMEs  |[Number 215 SMME s{[t20 SMME mJ Cperational _
local Promotion of local [[supported through supported supported
econcmy aconamy within Sypply Chain
Organisation the financial year |[Management by 30
al Excellence June 2018,
_ A
improved a ensure of EPWP reports J{Number 12 EPWP 12EPWP |[Operational || 3 EPWP _
ocal Promotion of local [lcompiled and reports reports reports
Davelopment|ieconomy leconomy within submitted to generated || generated generated
the financial year [[Council by 30 June
2018
201718 MM Performance Plan s LED g






Sustainable ‘HRevenue To ensure JI% in revenue  |[Percentage :1[82% in. . 95 % in revenue . |[Operational || 95% in revenue. _s_._r_o_um ; tnancial
Financial - improvement in collected by 30 revenue collection collection Manager reports
Institution revenue collection - ||June 2018 collection quarterly (at leas
ithin the financial - 95% monithy)
Jfyear
. ) . % . . B (| .
|[Sustainable j[Revenue To monitor debt % in debt ~ |[Percaniage [[New % In debt collected [[Oparational - |[% in debt Municipal Financial
HFinancial coftections within a : (# of debt collected (# of Manager reports
i colected/ ||debt collected/
To monitor the Number 1 data 4 data cleansing _|[Operational [[1 data cleansing || Municipal || Financial
implementation of cleansing nérformed (meter performed {meter]| Manager ° reports
municipal services - lissrvices) services)
ithin a financia quarterly
J[Sustainable ._mxnmz%c_.m ‘I[Provision of free [Number ][ 2265 HH in. Mm.mmxl.lla%a " Operational 1500 HH Municipal” | Updated
_ Financial . [Management||basic services the indigent f|free basic services 1| receiving free Manager - Indigent
{institution - _|jwithin the financial - - register ' basic servicas ’ register
|ivear June 2018
] , A | L
“||Budget and }|To ensure that of quarterly  |Number 4 Financial [~ 4 Financigl Operational. 1 Financial Municipal - |[ Dated proof
||IReporting quartely financial  ||financial statements statements statement Manager of
: statements are |lstatements submitted submitted submitted submission
prepared within 14  flsubmitted fo Financial
days afterthe end  [{Provincial Statements
of each quarter, Treasury.
Sustainable _ [[Budgst and _ To ensure __ﬂo approve Final __Umnm 31-May-17 |1 Approval of Final |[ Operational Approval of Final|| Municipal Council
Financial Reporting  Jlcompliance with 2018/19 Budget 2018/19 Budget by "{| 201812 Budget || Manager Approved
{|Institution legislation within the |lby council by 31 Council on 31 May by Council on 31§ ™ Final Bucdgat,
\financial year May 2018 2018 May 2018 Council
Resolution
To ensure To approve 21 [Date 21 policies Approval of 21 Operational Approval of 21 Municipal Council
compliance with Budget related approved budget related budget related || Manager Approved
Institution legislation within the |policies by 21 poficies by Council policies by Budget
financial year March 2018 oh 31 March 2018 Council on 31 related
) March 2018 policies,
Council
Resolution

2017/18 MM Performance Plan
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Susiainable. |[Budget and |{To ensure of Sec 32 [Number 12 Sec 12 Sec 32 Oumqmﬁ_ozm_ 3 Municipal |[-Dated proof __
Financial Reparting [t nce with Register registers  |§ register developed Sec 32 registers |  Manager of Sac 32
Institution legisiation within the developed and deveioped ||and updated by 30 developad and register
inancial year Euamnma by 30 June 2018, updated
June 2018.
10 ensure To approve ‘mmﬁm Not Approval of 4 MOperational Approval of Municipal Council
compliance with Finance 4 by-laws approved ||Finance by-laws by Finance by-laws|| Manager approved
agislation within the lfoy 31 May 2018 31 May 2018. by 31 May 2018. finance by-
financial year laws,
Coungil
_l L ﬁ | Resolution
Sustainable |[Budget and |[To ensure # of Finance [Number 12 T2 Finance || Oerational || 3 Municipal || Finencial
Financial Reporiing compliance with compliance report Finance compliance report Finance Manager reports
Institution legislation within thellsubmitted to compliance submitted compliance :
Treasuries & . report report submitted
CoGHSTA by 30 | “submitted |
ustainable To submit monthlylDate Sec 71 Submission of Operational ||| Sec 71 reports Municipal || Dated proof
Financial Sec 71 reports to reports  [[monthly Sec 71 * submitted to Manager of
Institution Provincial treasury submitted to [jreports to Provincial submissicn
within .10 working . Provincial |[Provincial treasury Treasury within
days by 30 June Treasury lwithin 10 working 10 working days
2018. " within 10 [|days by 30 June
working days]|2018.
m:wuz Chain|[Ta Improve financiallfTo appoint Supply|[Date SCM Appointment of Opevational NIA Municipal || Appoiniment
Managament jiviability within the Chain Structures ,, structures Supply Chain Manager Letters
, financial year (Bid appainted by|| - Structures (Bid
Specifications, Bid 30 June |{ Specifications, Bid
Evaluation and 2017 Evaluation and Bid
||Bid Adjucation — Adjucation
Committees)by 30 Committess) by 31
June 2018. July 2018,
R I P— __ L _ I
Sustainable |[Supply Chaln|lTo ensure payment [[To pay jnvoices  |[Days Payment of Payment of Operational Payment of Municipal |j Dated proof
Financial Management |[of service providers wiithin 30 days of involces invoices within 30 invoices within Manager || of payment
Institution within 30 days of thejjreceipt from the within 30 days of receipt 30 days of
submission of service provider days of from the service receipt from the
invoices. by 30 June 2018. receipt from provider sarvice provider.
. the service
. provider
L
v
MFMV /f/\/
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To effectively % of PMU ~ [[Percentage New 100% R 2 000 00D Capital 100% R 2000 Municipal Financial
Managament: PMU Management Q00 PMU - Manager reports
financial affairs of  l{budget spent Budget spent . Management
the municipality within the financial Budget spent
ithin the financial ||year
% capital budget __umqomzﬁmmm 80,75% 100% R 88 304 Capital 100% R 88 304 || Municipal Financial
spent as 553 553 Manager reports
financial affaits of  (fapproved by Capital Budget Capital Budget
he municipality Councit by 30 spent spent
within the financiat {lJune 2018,
% oumazozm_\__mmam:nmmm New 100% R 227 037 |[ Operational |[100% R 227 037 Municipal Financial
and maintanance 000 Operational 000 Operational || Manager reports
inancial affairs of  |[budget spent as Budget spent Budget spant
the municipality approved by
ithin the financial |{Council by 30
June 2018,
ively |5 MG .__vm_.nmammm 100% 100% R 68 514 Capital 100% R 68 514 Municipal Financial
expenditure by 30 150 MIG 150 MIG Manager reports
inanciat affairs of  [lJune 2018. expenditure expenditure
he municipality
within the financial
year
[Percentage Percentage 0% 100% R 6000000} Capial 100% R 6000 [ Municipal Financial
INEP axpenditure 000 INEP Manager raports
expenditure
_.__umawamam 100% 100% R 2 145 000|] Operational |[ 100% R 2 148 Municipal Financial
FMG Expenditure 000 FMG Manager reports
: Expenditure
_m.mamammm 100% 100% R 2 384 000} Operational || 100% R 2 384 Municipal Financial
EPWP expendituraf|” ‘| oooEPWP || Manager reports
June 2018, expenditure '
2017/18 MM Performance Plan ﬂ MFMV
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Sustainable |[Expenditure [[To effectively % FB: Percentage 102% T00% R518 662 || Operational [ 100% _wm._m 652 Municipal . Financial
Financial Managementlimanage the expenditure by 30 ) FBS expenditure ._umm expenditure|| Manager reports
Institution firiancial affairs of  {lJune 2018

the municipality

within the financial

year

MFMV
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Himproved ~ [{Coun To ensure funclionality : | of Coun _smmﬁ_:mm :m_n z:...._umﬂ 12 Council- || 4 ... Gouneil- [[Operational - |[ 1 Souncil”[[Muynicipel Agenda,
Governanes | of Council:committee . - w< 30'June 2018.- meetings - meetings held : meelings held Manager  |[minutes &
and | within the financial year. held attandance
Organisation register
al Excellence

{[Council _ﬂo ensure functionality ' |[# of EXCO meetings held ’ zcacmn T2EXCO §| 4 EXCO |J[Cperational 1 EXCO Municipal Agenda,
o of EXCO committed” - fiby 30 June 2018, --meetings meetings. held R meetings held  [Manager - [jiniutes &
|[within the financial vear. hald attandance
register
TiTo nzmcﬂo E:R_o:mﬁ_q __ﬁ of Ward Committee 348 Ward - moo ward no:._:,__nmm Ou.mﬁ:o.am_ j 80  ward - _sc:_ pal Agenda,
(ot Gouncit 833_:8 Buo:m submitted by 30 Cornmittee | , 1) committee reports zmzmum_, “HMiiniites &
within the financial year, ||June 2018, reports -, submitted attandance
submitted register
Committees *|[To ensure funclionality |[E-of MPAG amﬂ__._mw :m_a Number .14 MPAC 12 MPAC |[Operational : Municipal
- of Council within the u< 30 June 2018, -+ maetings meetings held || - meetingsheld ~ ||Manager
financial year held
Improved Hurman {[To ensure E_.,Q_o:m_.ﬂ__% of r..ﬂ meetings :a_u _3.. Number 13 LLF 12 LLF  {|Operational 3 LLF
Governance [[Résource fof Council within the 30 June 2018. mestings meetings held meetings held
and management|financial year held
Organisation
al. Excellence,
Improved A_._-.mcocq [T ensure funclionality 1% in implementation of Aﬂmﬂnm:nmum , ] 100% resolutions |[Operational || 100% resolutions |IMumicipal  {jUpdated
Governance |[Relations of Municipality within thejlt LF resolutions by 30 implemented (# of implemented (¥ of - ||Manager Resolutions
and tfinancial year June 2018(# of resciutions resolutions taken/ # resclutions taken/ # ragister
Organisation ken/ # of resolutions of resoltions -of resoltions
al Excellence implemented). implemented). implemented).
Q
2017/18 MM Performance Plan i GGPP { 47
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Improved Public To ensure public of IDP/Budgel/ PMS Numbar 5 5 IDP/Budget/PMS j_qumﬂmzo:m_ 5 1DP/BudgetiPMS |[Municipal Agenda &
Governance ||Participation [jrvalvement in the IDP REP Forum mestings held IDP/Budget/ |REP Forum meetings| REP Forum meetings|[Manager Attandance
arnd - review by 30 June 2018, PMS REP held - held register
Organisation Forum
al Excellence - meefings
: . % held ) B
improved  JiPublic TG ensure pUblic & of 1DP/Budget PMS  |[Nurnber T 5 S TDP/BudgerPMS [Operational || 2 (DP/Budgel/PMS jiMunicipal genda &
Governance |[Participation [frvolvement in the IDP Steering Commitiee IDP/Budget! || Steering Committee Steering Committee |[Manager ttandance
and "~ Wreview within a financia! [|mestings netd by 30 June § . PMS meetings held meetings held register
Orgarisation yaar 2018. Steering ‘

: al Excellence Committee

. meetings

| held
| I —

improved To promote %% of complaints resolved . arcentage % of complaints _ |[operational % of complaints  |[Municipal Updated
J|Governance accountability within the |# of ‘complaints received / : resolved : # of resolved - #of - ||Manager Complaints

and municipality of complaints aitended complaints received / complaints received / Management

Organisation o within a financial year # of complaints ||’ # of complaints Reglster

al Excellence, attended attended -

1 1 al I

Improvad _.._ﬂu:o —_ |ITo ensure public # of quarterly Gommunity Ec‘mﬂ'l 4 Wayaral |[4 Community l[Gperational || 1 Commuinity _Ecs_o_um_ enda &

Governance [|Participation invalvament in Mayoral -llfeedback meetings held , imbizo held i feedbeck meatings™|; || Fesdback meetings |[Manager ttandance

and Imbizo 's within a ithin a financial by 30 . held : held register

(Organisationi financial year June 2018. : :

al Excellence|| .

8 , . ; . L

3 ] To ensure functionality [ of Audit Committee umber 6 Audit -4 Audit Commitiee... [Operational enda,

' ||Governance of Audit committse . .-.-[imeetings held by 30 June [iAccumulativ Committea’ neetirg held Minutes &
land within a financial year {2018 e) meetings ttandance
Organisation || : g . held register
al Excellence .
Improved To.ensure functionahity 1[% of Audit and [Percentage New % of Audit and . Operational % of Audit and Municipal

||Governance of Audit-committee Performance Audit : || ‘Performance Audit - ‘I Performance Audit' [[Manager
: ithin a financial year  {{Committees resalutions Committee Committes
implemented within a resolutions resolutions
financial year ’ implemented implemented l_ %
T ensure functionality |# of Risk Commiittee Number S Rek. || 4 Risk Committee {[Operational I 1 Risk ?siumﬂ enda,
llof Risk committee withinfjmestings held by 30 June"||{(Accumulativ|| Committee mestings held . - || Committee meetings ||Manager Minutes &
ithe financial year, - |i2018. . 5] meetings i . : . held i \ttandance
N _ A A hew | ] i L [reaister
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Improved [Risk To ensure functionality |[To approve Fraud and )z:s_umﬂ [Fraud & Anti poroved Fraud and Advmﬂmzo:m_ pproved Fraud and  [[Municipal _
Governance of Risk committee withinflAnti Coruption strategy by Corruption JJAnt Corruption nti Corruption
and the financial year, 30 June 2018. Strategy not [{strategy strategy
Organisation raviewed
al Excellence
\ | %
Improved Magal To monitor response in | of Fraud and Corruption |[Number New # of Fraud and #of Fraud and *
Gavernance terms of the fraud and  ||cases investigated ; # of Corruption cases Corruption cases
and corruption cases cases registered / # of investigated : # of investigated : # of
Organisation registered cases invesfigated within cases registerad / # cases registerad / #
al Excellence a financial year of cases investigated of cases invesligated
yearly quartarly
L —
[infernar Audif][To conduct quaiterly # of performance audit _4.2_._352 4 4 Performance |[Operaticnal |[ 1 Performance audit Municipal
assessment on reparts issued by 30 June Performance|| audit reports issued reports issued Manager
municipal performance {}2018. audit reponts
information. issued
al Excellence
L }
Improved  [Audit To attain Clean Audit by[[% in AG queries resolved ;_mm_dmamum B1% AG 100% Audit querries” [[Operational ||~ 100% AG issues Municipal |[resolved and
Governance ensuring compliarce to ||(2015/16) by 30 June querries addresed resolved Manager [laudited AG
and all governance; financial{j2018. resolved issues and
Organisation management and POE 's
2! Excelience reporting requirements submitted
by 30 June 2018
-7 VJ
{ ¥ 1
2017/18 MM Performance Plan GGPP






Basic Services

workshop and
stores by 30 June
2018 -

forkshop
and siores

compietat

workshop:project

~||Access ta-

Libtaries &

27

g i) Cun_s_tructatl Shotong '15;/07!2017 = 130/06/2028 > |IMunicipai : 2,000,000/ 4,000,000 C'ol‘lgtructiqp of |[Pay
i Sustainable - {[Archives Library at Shotong|Library o . * IManager | R shotafig Library * [|EeHificats
[Basic Servicesfj <.~ by 30 June 2018 ' ' [completed and
N i ! Coinpletio
n .
- “ * uo|feertificates
Pi [Acessto  community JfTo purehase and F}hai_rs Jor/o772017: Hao/os/_zqm Gtm -~ "isgo00f . - 150000 “Payment
g Stystainable ‘hHéu’s'& deliver 2000 (2000} 1 ) . : N o Cartificate ||
Basic Services [Facilities  [Ichairsand 20 |[Tables (10) purchased and  [fand
: [Tables at or | dalvared o delivery
Molkwakwaila &  [|Mokwakwail Sertwamokgope  {hote
iSenwarokgape [[3 & - land Mokwakwaiia
Community hatis - [SemMvamokg feommunity halis
lbvsmunezms. ope Halls i
\E [Access to ICommunity Fa plan-and Ward 5 01/07/2017 - J30/05/2018 GLIV 400,01;011: | :200,000(besigns for Ward Design .
; Sustainable  flHalls & design a Community ; S - Lo A5 Community hall {frepart
Basic Services [Facilities [lcommunity hall agHall- compieted .
: Ward 5 by 30 (Pfanning) : to
26 Actess to Cominunity [[To Constiucta  |[fohlele 01/07/2017 - |l30/66/2018 Municipal -7 3,000,600 5,163 5800 Mokiele Payment
: Subtanable  [Halts & [cotamunity hall atflcommunity || ’ Manager : © 7 lcomimunity hall  flcertificate
Basic Services [IFacifities  [Ilofiele by 30 [lhall - ompleted jjand . .-
e 57 fiune R : Compistio
n
| ) J certiticates
i) ACcess to Cnm_r;nunity_'ﬁo Plan'& Design fit.emondoko | 01/07/2017 Municipal 400,600( - +200,000/|Deslgns for Design
Sustsinable  [anis g a commiunity hall fip  * Manager o Lemondokop repart
Basic Services [Faciities ot Lamondokop _|Community || awrnunyhall ||
I U | R by 30 Jitne 2818 Hall,” L Jeatripleted- .
N X lannin, e f s B .
Hhctessto - Icomimunity |[To Plan & Design TIni'!pkwe B1/07/2017 - B0/0s 2618 . Municipal ([GLw 400,000 .- 400,000{Designs for
_ |[Bustainable. jHalls e 2 community hall [|Community | - : " [Manzger || ’ s lotlokwe-
||Basic Services |Facilities at Tlotiokwe by [|Hail: [cominunity hall
: 30June201z  [(Planning) {leompleted

[__‘_ b
W coessto - Jhcosssto o purchase® fFire. [ o1 Appaintmer
7 [ISustainable -S_a.lstain“ble_‘&éive,.}'(ié)ﬁfe,_ Exinfinguishi |- fservice provi
Basic Services Basu_: Extinguishers by ers (rall land: 26 Firg: .
Services 30, over) Exintingulshers - - [délivery
X une 2017 " h
purchased and note ¥
. . 5 7 defivered :
|Access to ports & a construct a Mamany_nha 01/07/2017 . [[20/06/201& B |Munim‘pa| GLM : 8,352,9?] Mz manyoha _'{Pa\jmen't
Sustainable  |Recréation  {lsports Complex at ‘SDOI'E i ¢ : - fManager [ o Sparts Complex  [[Certificate
Basic Services H Mamariyoha by [Complex : . . ampleted land b
B “ilsodungodg o - © U eatmpletio
| [15e
- certificates
F Accessto " llsperts&  [[To Plan & design Madumelen - zofo6/2018 GLM - Desian
Sustainablz ~[Recréation (| Spoirts Complex {ig/Shotong ] I )
- v [[BasicSenvdces(l gy e - Isports i =
' Madumeleng/sho [{Complex :
. . ong by 30 june : completed - . -
1 E 2018, _ - . A S 3
: Access to Sports & [To Plan.& design |[Thakgalane Jjo1/07/2617 - |[30/06/z018 - Municipal |{GLM 2,524,250, --100,000|[Designs for IDesign
. 7 |[Sustainable Recreation - Iz Sports Complex |[Sports B A NManagver ’ . akgalzne Sports|lrefort
. |[Basic Services|| - at Thakgalane by [[Cormiplex Complex :
: 1 30 Junie 2018 : lcompleted X
112 . . .
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= [Access o Sports & o construct a Roﬂerdam ["01/07/2017 Fso/oafzms Munu:npal GLM - 3,500,000 16,000,000){Construction [Payment
Sustainable |[Recreation ||Sports Complexat Sports - pranager - Rotterdam Sports [[Certificate
Basic Services|| Hrosterdam by 30- [[Complex (P Complex land
uhe 2018 {Phase 152 completed Phase JCompletio
1&2) . 182 n
- . certificates
15 . B B CELR TR ey S o e B -
- lAac 10 - |[Waste ~ Jskip Bins (6370772017 ~|[30/06/2018 -* Municipat [[GLM 450,000] : asn,u.oi]lgoiskip kins " |[Payment -
Sustainable g F(SU) ’ ) " |Manager purchased and  [[Certificate
Basic Services |t delivered and
elivery
A1 Ward! =
5te- | Jwaste Landbil Site” J01/07/2017 0f05{2018 | Municipal LM - 2,600,000 2,009,000§Construction of [|Payment
Sustainable- - [Manageémen [Maphalle fandfil [|(Maphalle} " © - [mapager | Maphalle Landfill |[Certificate
Basic Services i i : Phase 2 - ' - siter {phase 2) and
completed (Jcompletic
n
certificates
| : 1 : ARG ERCIIUEE S NN : I o . |
~flAccess o Waste . - |[To Purchase 1’ [Refuse Tlo1/a072017 - [J3c/o6/2018 © fvumicipal Jeum - [ 1,335,981|[Appointment of Payment
Sustainable  [[venagemen IRefuse Compactor Manager {[service provider Certificate ||
Basic Sendces i - ompactor Truck {ITruck and Refuse & Delivery
by 30 June 2018 lcompactar note
L purchased and
1 wards ) . . : )
3s to Roads & To Construct Ga-Kgapane]o1/07/2017 30/06/2018 ‘Wcipal LM 1,000,000 1,000,000][Construction of [Payment
. [gu‘:g;inable Stormwater JStorm water Storm water |[© . " |Manager || - ’ storm water Certificate |
Basic Services; hannels at Ga-  |Chennels channels at Ga-  [[and
Kgapane by 30 Kpapane . Compietio
llune 2018 completed n
E certificates
Access to [Roads & Mo Construct 16 [jLow level 0170772017 |}30/06/2013 Municipal JGLM - 1,606,505 3,353,787][Construction of 1 Payment
Sustainable stormwater flow lel bridges “|Bridges (10}); - S imanager Glow level bridges|jCertificate
Rasic Services inRampepe,  [in RAmMpepe, completed . Jiend
Ditshosing, Ditshosing, Completio
|sefofotse, Sefofotse, n
Miarwatshehla, {Morwatshenl certificates
larela, @, Jamela,
IThakgalane, Ward Thakgalane,
28 {new stand to ard 28
Yimonelo}, (new stand
hothobeki, y
M:bu::na':r moneio),
sehlakong and Mothabeld,
- Mabusanal
phole villages llsaniakong
by 30 juhe 2018 fland
Seaphole
iltages
IACOG?SS [5] Roads & 'To Design a [Ward 17 <j07/2017  ||20/06/2018 300,000 Blioesigns Payment
Susfainahl? stormwater [igireet from Sh‘eef ’ Comipleted Cartificata
Basic Services eravel to paving paving and
at Ward 17 Desigrs
street by 30
lllune 2018 : e
Apces;s [ [Roads & [Ta construct Wiodjadjiskio Jjo1/07/2017 - 30/06/2018 [Municipal [|GLM 0| -260,887][Construction of  ||Payment
Sps_larnahlu’_e [istormwater Bgabions in. jof Gahions. Manager || Modiadjiskloet  yCertificate,
¢ pasic Services | Modiadiiskidof ; o (Gabions Progress
by 30 June 2015 ' Completed _lireport,
Completio
. . n
B ‘ : L I I Neertificates
ess 10 Roads & To Plan & designifitieleng- Wai? ~|[po/eesz012 - [Municipal [IGLME 2,867,950 _ 178,037]|Designs for Design
,Sm_tamab]? Stormwater ((itieleng Sekgosese Nianager ‘ Itieleng- report
Basic Services Sekgosese stre_et sekgosese
E reet from paving upgraded for
[g:avel to paving 1.8k Completed
. ot 1.8km by 30
- une 2018
~ ;;:I ;gle :t:: ‘5; . Payrpern:u:n‘.cI l;i;rslzgikaia oLjo7/2017 ~ )30/06/2015 umicipal [GLM 0 64,586]Payment of Payment
Bacic Services serice provicer o a Manager service provider [|Certificate
i‘;r wm':::‘:" of pavin; for completion of
. mamal - 4
~‘(\\“- ‘ _ ' |Ras.elel'=a street  [(Consultart) -, o I;ﬂan;;;:k:tie‘t
\g gﬁ:teas;;‘eﬁ Pror:iiv o Construct a 'ms‘:mfa 01/07/2017 |[30/06/2018 * [Municipz! [[6LM 500,100]  1,960,786]Consiruction of  |iProgress
\ Rasic Sarvices ikhosuthupa Taxi - [{manager Khosuthupa Taxi [|repart,
~ Rank by 30 June Rank completed  [[Payment
\1 2018 rcﬁrﬂﬁcate.
Completio
n
Certificate
2017/18 MM Performance Plan
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MAccess to ﬂ'Roads& o Construct 3 - Whalesale - [l01/07/20£7.. - 018 JMunicipal |GEM: . - - _-SI]I:_I,DOOH =+ 24150,000[Construction of . “{[Progress.
Stistainable Storrn\nmter Wholesale Taxi || 78X Rank : v Manager f|” ’ Wholesale Taxi fregiort,
Basic Services Rank by 20 June Rank completed z‘:;}ﬁ:;e,
2018 Completio
n
[Certificate
[Access to Ruads& To Plan & designj|Lemondoko Wl‘mﬂ 30/06/2018 . Municipal GLi 2,854,950 Dasigns for Design
Sustainabls storrnwater Lemodokap kp streat ] ! [[Manager : v : ‘i.emondokop report
Basic Services treet from paving treet paving
upgraded for
gravei 1o paving 1.8km Complated
or 800m by-30 a t
une 2018
{phase 1 of
1,4km )
.|lAccess to Roads & Yo Upgrade ~ [jModiadji. . W/_Z_Gl?. [[pesos/2018.:: invunicipal ielm I .. 2,500,000 . Uperading of, . JPayment .
[Sustainable - Sborm'water Modjadji vory lvory Route - S e = [IManager T A B ’ Modjaidi_lvgrv- “fcertificate,
Basic Services Route from Phase 1 Route upgfaded {Pragress
for 800r raport,
ravel to paving Completed Completio
or 1.8km by 30 n
June 2018 Certificates
||Access 1o Roads & Payment of ~|[Makaba 01/07/2017 . ||30/06/2018 " |[Municipal GLM 17,060 Payment of Payment
Sustainable  fistormweter {[saryice provider Stl'b':ﬂ : Manager service provider |[Certificate,
Basic Services or work done  JPEVing for work done uProgress
at Makaba at Makaba . ["P°"
[IStrest paving Stréet paving
{Survey) {Survey)
HAccess 1o Roads & To Upgrade Seatialeng  [[02/07/2017 - [l20/06/2018 © [Municipal [[GiLM * 3,500,000 4,712,592|Upgiading of F‘a\rment
Suswinablt:: ﬁstormwater Seatlaleng SHEFt Manager Seatlal Certificate,
Ba;lc Services treet from paving upgraded for Prograss
i 1.8km Completed flraport ,
l:gravei to paving
Completio
‘or 1.8km by 30 n
une 2018 ) . [leertificatas
.
[Access fo Roads & To design forthe [jPaving - 01707/2027 Fo/oslzum Municipal [[GLm 300,000] 171,o|ﬁuf_>esjgns for . |IDesign
Sustainable  [Istormwater [|paving of Mokwasele - IManager - Mokwasele report
Basic Services Mokwasele Cemetry ' cametery
’ Cemetery by 30 [[(Planning) lcompleted
ls . .
( sileaforf2017 | §B0/06/2018  [Municipal |G - 300,000 Designsfor -~ |Design
T “ 7 |IManager T o Moshakga street report
[paving completed ||
2 .
) s3 to Refurbishmelo1/07/2017 FD/G&/ZDIS ~ iMunicipat f{GLM 260,000, Completion of Payment
’ Sustainable nt of Manager Modjadjiskloof  [certificate -
Basic Services |Licensing Modfadjisklo DLTC project and
round by 30 of K53 feompleted " [[completio
lune 2018 Testing ’ n
ground certificates
129 _ . .
Access to Electricity  |[Installation of "’Prepaid 01/07/2017 . |{36/06/2018_ |[Municipal |[GLM 0 Project far Payment
Sustainable {|Prepaid meters in [|meters in Marager installation of [Certificate
Basic Services ﬁ\dukgoba by3o [[Mokgoba |IPrepaid meters in fland
I une 2618 Village: Mokgobia village ~[finstallation
completed - report
|2} . ) .
Access to Electricity  [[To purchase and J[Sphit 01/07/2017 - [30/06/2018 . fMunicipal |[Gtm _ . 2,000,000f Split metering & ltavment
Sustainable install Split metering in * [IManager ' vending system  ||Certificate
IlBasic Services matering & Modjadjisklo : purchased and  [fand
vendig system in [[of & Vending installed Instaifation
Modjadjiskloot by [[System: ) . flreport
o - . _ N
[Accessto  |[Electricity Upgrade of [[01/07/2017 - |[50/06/2012 , ||Municipal JGM 1| -y %000,000] T 16,113,204 [Electricty, Fayment
Sustainable “manager { - : Infrastiructure  [|Certificate
"||Basic Services Infrastructure to JJNERSA upgraded to nd
NERSA Completio
by 30 Jine 2018 [[NERSA n
? ce_rtl'ﬁr.ates
Al . .
[Access to Electricity |[To refurhish Refiirbishmelfo1/07/2017 * |[30/06/2018 ’livlunicipal GLM . . su,uumw Electricity ~ [Payment
Sustainable Electricity nt of . Manager nertwark Certificate
Basic Services nertwork in Electricity : refurbished and
Modjadiiskloof by [[Network Completio
30 June 2018 [[Phase 2 n -
o . fJcertificates
ALt | S :
|Access to Electricity |[To purchase and |[Council 01/07/2017 .. [130/06/2018 ™~ [[Municipal [[GLM 40,000 Metering system . [[Payment
Stistainable Install meteting  [{Building " IIManager for council Fificate
"|[Basic Services system in council [[metering Ibuilding and
buiildings by 30 purchased 2nd ompletio
llune 2018 _[finstalled n
| e 074 certificates
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h Accesslo - Electricity Electrification of Household  [01/07/2017 ’.I:-IOIDGI?_OlS_ Municipal [|GLM OH 5,000,000, Electtfication of - [IPayment
Susfainable 32 Households  [[connestion |l - vianager 32 HH in Certificate
Basic Services in Tshabela in Tshobelz shabela and
Nimatsweale, hMmai&M&le, Mmatswale, Completio
pitswele motse A MNiEwel2 Ntswele motse & fin .
3% , Sehinakgols, matse A& BYf - 8 B, Sebinakgolo, |[certificates
Las Vegas and o Las Vegas and
Rapitst villages by Sf:iﬂzl;gﬁ Rapitsi villages
30 juna 2018 ' Rapitst cornpleted
vilages
Head Dt . R
Accessto ~  |Sports&  |[Ta Construct [01/0772017 ‘30/05/2013 Municipal [[MIG 10,000,000 20,709,028} Construction of  {lFayment
Sustainable  [|Recreation [lrubberised . Manager rubberised Certificate
Basic Services E ynthetic athietic synthetic athietic ljand
l:racls for racks for jcompletio
Kgapane stadium Kgapane stadium [in )
(Part 1 of Phase ) (Part 1 of phase 2Ycertificatas
by 30 June 2018 o . . _ .
to [Electricity  ||To erect 4 4 Highiriast [o2/07/2017 . ||30/06/2018 Municipat [[GLN - [1] 1.800,000]Project Payment
Sustainable Highmastsin2  [lLights in 2 : Manager Completed iCartificate,
{[Basic Services Villages Rampegpe ([villages Progress
(2), Mamatepa  [Rampepe report
ioillage by3o [
une 2018 Mamatepa
(2)villages
by 30 June
2018
] | |
[Access o Electricity o erect and Righmast in §01/07/2017 - 30/06/2018  J[Muhicipal 16LM 2,400,000 2,9ou,onoHProiec1 Payment
Sustainable smergise ’Lamela, Manager Completed Certificate,
Basic Services Highenast In Pokoneg, progress
amela, Jokong,  {Maphalle, report
Maphalle, {shaveela,” - -
\Ishawela, Ditshosing,
Ditshiosing, mMokgoba,
vickgoba, {Ramodimatio
Ramodimatiou  fu and Vaal
ard Vaal Water ater _
s 10 [Community [[To Consiructa [Goudplas ~ 1{01/07/2017 - 30/06/2018  (ibunicipal IMIG 1,382,964 1,796,272|[Construction of Payment
Sustainable - [Halls& - fcommiunity hall at] Community - : - : Manzger. || © YGoudplass Certificate
Basic Services [Facilities Lﬁoedplaas by30 [Halt community halt  [land
une 2018 completed Completio
n
L L certificates
Access to Comfnunity |[To Constructa Thakgalane '|[01/07/2017 . [30/06/2018  |[Municipal |MIG ° 1,118,386] 1,2B5ﬂm;ruﬂiodof Payment
Sustaifiable” ||Halls & comenunity halt as] Community Manager Thakgalane Certificate
Basic Services fracilities [Thakgalane by 30 Hall community and
: une 2018 : completed Completio”
n.
certficates
1z - . - ) - .
Accessio . ||Caramunity [To Constracta  [Niata orjarr0i7  |[20/06/2018 - |[Municipal e " 2,230,492] 7.843,158|Construction of  J[Payroent
sustainable  [Halis & community hel atfCommunity {ianager Ntata Community l[certificate
Basic Services [racilities  [{Ntata by 30 June [[Hed ail completed  [land
) B 2018 Completio
i3
L . certificates
- L
JAccess to TRoads & ‘0 upgrade 30/06/2018 ~ [{Municipal ||MIG " 7,350,000 7,122,990]isekgopo Moshate [[Payment
Sustainable - [[stormwater gsekgopo Mashate Manager street upgreded  [Certificate
Basic Services street paving . ram gravelto - [land :
rom gravel t6 | paving for 1.8km [[Completio
paving for 1.8 km .
L_D . ) by 30 Juhe 2018 ] , I_ ) ‘ certificates
s 10 Roads&  |[To upgrade Upgrading aﬂwm“ﬂunicipal linms 7,068,816 3,850,000 Mamphakhathe  [[Payment
Sus‘tainable_:‘ stormwater. [Mamphakhati - {streets- . . . - . {manager : street upgraded  [[Certificate
g Basic Services | - stract paving ‘:\:amphakha— s tromgravel 1o fland
! from gravel to paving for L.8km ([Completio
, paving for 1.8 km . n
-~ i ] by 30 June 2018 rtificates
Acces_s fo Roads & o upgrade [Upgrading of01/07/2017  [130/06/2018 ° Wunicipal [MIG/GLMA 5,708,320 7,680,881]Ramphenyane [Payment
. g;ﬁ'g:’:sces Stormwates Rs:‘rm‘“ha_“-*fa’,‘a %ﬂﬁ’en | SEAE Manager || - - treet upgraded _|Certificate
e B eet paving phenya rom gravel to Jand
[\ romgravelto M@ paving for 1L.8km [[Completio
- paving for 1.8 km n
¥ E by 30 June 2018 | certificates
) \ Asﬁ:etas; ;l.;le 2::::: ‘;&a - Vo upg:de t;_as léz:;;egas 0170772017 |[BU/0B/2018 * Municipal |[MIG/GLM 7,350,000 7,350,000[Los Vegasstreet  |Payment |
Basic services| - egas strea ] . {[Manager upgraded from  [fcertificate
paving from paving gravel to paving  |fand
gravel to paving For 1.8km’ Completio
r 1.8 km by 30 n
1 une 2018 icertificates
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|Access to Roads & o upgrade [Upgrading offor/07/2017  [30/05/2018 I1Munil:‘|pal MIG/GLIV 5,850,000f  10,500,000(|Dichosing street anvment
Sustainable  [[Stormwater ||Dichosing street  [|streets- Manager upgraded from  ([Certificate
Basic Services paving from Dichosing gravel to paving  {land
ravel to paving or 1.8km Completio
for 1.8 km by 30 n
une 2018 ||eertificates
20 i
Access to Roads & To upgrade Ga-  [[Upgrading of[01/07/2017  [[30/06/2018 [|Municipal [MIG 6,250,600 8,046,507||Ga-Ntata street_"f-*avment
Sustainable  |[stormwater [Ntata street streets -Ga- Manager \lupgraded-from  licertificate
Basic Services paving from Ntata 'gravel to paving  [fand
gravel to paving for 1.8km Complatio
or 1.8 km by 30 n
une 2013 certificates
24,
19 Access to Sports & To construct Lebaka 01/07/2017  [[30/06/2018 [Municipal JMIG 2,564,000 2,564,000{Construction of  [[Payment
Sustainable  {|Recreation [iLebaka Sports [Sporls Manager {{ ebaka Sports Certificate
Basic Services Complex (Phase  [lcomplex complex phase 2 [land
2) by 30 June phase2 complated Completio
2013 n
ertficate
JAccess to Sports & © comstruct 4"§haamiriri [01/07/2017 |[z0/06/2018 HMunicipaI nMiG 0] 526,808 [Construction of [Payment
Sustainable  ||Recreation [Shaamiriri Sports |Speorts Manager Shaamiriri Certificate
Basic Services Complex by30 JComplex lcomplex and
completed Completio
n
certificates
Access {0 Community J[To Construct 81/07/2017  [130/06/2018 {[Municipal [[MIG/GLM [ 443 802f|canstruction of Fﬁ:yment
Sustainable [Mokwakwailze  lfa Library Manager Mokakwazila rtificate
Basic Services Library by 30 Library. and
lune 2018 completed Completio
P \_\ n
certificates

I i) purchase & [Council 02/07/2017  |[30/06/2018 1,425,100(|Courncil vehicle™  [Payment
Services deliver a council [{vehicles ] purchased and  ||Certificate
Basic Services vehicle forthe  [[(Mayor) |delivered” and
Mayor by 30 June delivery
2018 ofe |
Head cessfo  [|Property © purchase & (Council 01/07/2017 ||20/06/2018 |[Municipal [[GLM 800,000 1,000,000}|Council vehicle  jPayrnent
office  [[Sustainable  |lservices deliver a council  [vehicles Manager lpurchased and  [|Certificate
Basic Services vehicel for the  |[(Speaker) defiverad and
- peaker by 30 delivery
Property  [iio purchase & {Banners 01/07/2017 |[30/06/2028  |[Municipai |jGum 50,000 43,800|Banners Payment
Services deliver banners Marager purchased and  [|Certificate
by 3 June 2018 delivered land
delivery
EE— | Hrate
||Property To purchase & Podiums 01/07/2017  [50/06/2018  |[Municipal [[GLM 20,000 20,000(12 Podiurms Payment
Services deliver 2 Padiums [J(2X) I- *Inanager | purchased and  [lcertificate
by 30 June 2018 elivared fand
(Organisational delivery
Excellence Ihote
—
7O
Ay
2017/18 MM Performance Plan PROJECTS 5






Competencies

finition :

Strategic Direction and Leadership {Provide and direct a vision for the institution, and inspire and deploy others to deliver on the strategic institutional
mandate,

Programme and Project Able to understand programme and project management methodology: plan, manage, monitor and evaluate specific 10%

Management activities in order to deliver on set objectives. ’

ﬁumanmw_ Management Able to compile, plan and manage budgets, control cash flow, instititte financial risk management and administer 10%
procurement processes in accordance with recognised financial practices. Further, to ensure that all financial
transactions are managed in an ethical manner. ,

Change Leadership Able to direct and initiate institutional transformation on ali Ievels in order to successfully drive and implement new 5%
initiatives and deliver professional and quality services to the commumnity.

Governance Leadership Able to promote, direct and apply professionalism in managing risk and compliance requirements and apply a 5%
thorough understanding of governance practices and obligations. Further, able to direct the conceptualisation of
relevant policies and enhance cooperative governance relationships,

Knowledge and Information ble to promote the generation and sharing of Imowledge and information through various processes and media, in 5%

Management order to enhance the collective knowledge base oflocal government.

People Management Effectively manage, inspire and encourage people, respect diversity, optimise talent and build and nurture m.@m
relationships in order to achieve institutional objectives.

Moral Competence Able to identify moral triggers, apply reasoning that promotes honesty and intergrity and consistently display 5%

- behaviour that reflects moral competence.

Planning and Organing Able to plan, prioritise and organise information and resources effectively to ensure quality of service delivery and 10%
build efficient contigency plans to manage risk.

Analysis and Innovation Able to critically analyse information, challenges and trends to establish and implement fact-based solutions thatare ;|  10%
innovative to improve institutional processes in order to achieve key strategic objectives.

Communication Able to share information, knowledge and ideas in a clear, focused and concise manner appropriate for the audience 10%
in order to effectively convey, persnade and influence stakeholders to achieve the desired outcomes.

Results and Quality Focus Abie to maintain high quality standards, focus on achieving results and objectives while consistently striving to 10%
exceed the expectations and encourage others to meet quality standards. Further, to actively monitor and measure
results and quality against identified objectives.

Section Total: 160%

" These Compelencles are depandent on final promulgation of the Guidelines in terms of the Regulations
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i | proval of the Personal Perfor i
i'The process followed ensures individual alignment to the strategic intent of the institution and give clear direction on what needs to be achieved through a seif-directed
approach to execute on the objectives, to build sound relationships, to develop human capital and to strengthen the organisation through excelient performance. This plan has

iderived from intense workshopping to ensure integration, motivation and self-direction. The employer and employee both have responstbilities and accountabilities in getting
ivalue from this plan. Neither party can succeed without the support of the other.

B R A

iOn behalf of my organisation, | undertake to ensure that a work environment conducive d the mﬁqmam_o importance of my position within the

| herewith confirm that | understan

ifor excellent employee performance is established and maintained, As such, | broader organisation. | furthermore confirm that | understand the purpose of my
lundertake to lead to the best of my ability, communicate comprehensively, and position, as well as the criteria on which my performance will be evaluated twice
mpower managers and employees. Employees will have access to ongoing learning, annually. As such, | therefore commit to do my utmost to live up to these expectations
will be coached, and will clearly understand what is expected of them. | herewith and to serve the organisation, my superiors, my colleagues and the commiunity with
i:approve this Performance Plan. loyaity, integrity and enthusiasm at all times. i herby confirm and accept the conditions
| to this plan.
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iMunicipa! Transfermatlon and Organisational 25
Devalopment
Basic Sarvice Dellvery 18
Lacal Economnic Development (L £5) 10
iMunicipal Financlal Viabiiity and Management 25
iiGood Governance and Public Participation 25
Competencies 100
Strategic Capabilty and Leadership 10
__uouﬂma_.:m and-Profect Managsment 10 m
Financial Management 10
Change Leadership 5
__m’oé«:m:nm Leadership 5
_ﬁm.mo_u_m Managament i1
=_<_Q,m_ Competence 5
_ Planning and Organlsing 10
Analysis and Innovation 10
Communication 10
Knowledge and _=a_.3m.=u: Management 10 .
Wmmzﬁ and Quality Focus 10
[Total 100
Overal! Rating =

(

b
" MUNICIPAL MANAGER'S PERFORMANGCE PLAN 2017/ A\ 47” 4 \N‘\.







.,J./ V% Zm Eotfr

ECM,:D_PD,_... MANAGER'S PERFORMANCGE PLAN mm.»_v\ hoaiis






